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Does your institution have a program 
to support first-year students? 
If yes, what does it look like? 
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Introduction
What is FYE? FYE Common Content

● Required General Education 
Foundational 4-credit course 

● Purpose: Grow and thrive at West 
Chester University

● Based on Major/Disciplinary Interest
● Team taught (4 instructors)
● Structure: 75 minutes per class

○ Day #1: Lecture with 150 
students (all 4 instructors)

○ Day #2: Breakout Session with 
35-40 students (1 instructor per 
breakout

● An overview of the Liberal Arts 
tradition

● An overview of the structure of 
General Education

● An introduction to the e-portfolio and 
its use across the undergraduate 
degree

● An overview of research in the 
Science of Learning

● An overview and discussions about 
university policies, ethics, student life 

● An Experiential Learning Project 
(either research or service learning)
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“Critical thinking requires us to 
use our imagination, seeing 

things from perspectives other 
than our own and envisioning 
the likely consequences of our 

position.”  ~bell hooks
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Context 

➔ Pandemic
➔ Racial unrest
➔ Political discord
➔ Book challenges/banning at 

national and local levels
➔ Outfest in local community
➔ Deferred Action for Childhood 

Arrivals (DACA)
➔ WCU Diversity, Equity and 

Inclusion initiatives in student 
population, faculty, etc.
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PA Culturally Relevant and Sustaining 
Educator Competencies (CRSE) 

1. Reflect on One’s Cultural Lens 
2. Identify, Deepen Understanding of, and 

Take Steps to Address Bias in the System
3. Design and Facilitate Culturally Relevant 

Learning that Brings Real World 
Experiences into Educational Spaces

https://drive.google.com/file/d/1DstAySBLAKb9pwzuXfUeo-h-H_G4WR0I/view?usp=sharing
https://drive.google.com/file/d/1DstAySBLAKb9pwzuXfUeo-h-H_G4WR0I/view?usp=sharing


How can we bridge 
pedagogy and andragogy 
to best support first-year 
students in the current 

context?
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Theoretical Framework
(Knowles, 1975, 1984)

Pedagogy

● Teacher-directed learning
○ Teacher decides on specifics 

of learning - 
what, how, when 

● Learner dependency
● Subject-centered
● Externally motivated

Andragogy

● Self-directed learning 
○ Student is in control of 

learning
● Self-oriented
● Self-dependent
● Problem-centered
● Internally motivated
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Our Instructional Design
Pedagogical Andragogical

1. Model and guide students in how to 
tackle and participate in challenging 
conversations

2. Encourage students to evaluate their 
own education related to racism and 
anti-racism 

3. Promote students’ awareness of and 
interest in issues of race and equity 
related to education and society today

4. Connect to university resources
5. Foster professional dispositions 

(empathy, responsibility, critical 
thinking )

1. Research topics of their choice 
related to race and equity

2. Work collaboratively 
3. Build on their own experiences 

(Mews, 2020) 
4. Real-life, application-based project 

focused on equity issues (Mews, 
2020)

5. Offer solutions 
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How do you foster critical thinking 
with your students/pre-service 

teachers? 

How does your program implement/ 
build cultural competencies?
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Description of Project/Unit: 
Central Text

Anchor to teach active reading 
strategies and research skills 

Anchor

Centered/Sparked discussion on critical 
current events in the world and their 
field

Centered Discussion

Helped foster/further cultural competencies 
critical to future teachers

Fostered Cultural 
Competencies 
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Pre-Reading - Fall 2021
To begin, the students participated in an activity designed to demonstrate the impact of experience on 
perspective 
. 
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Pre-Reading - Fall 2022
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❖ Still anonymous
❖ Waited to reveal responses

➢ More authentic and 
more voices

❖ Less images
❖ More current images

Focused more on diverse 
perspectives and inviting discussion 
and disagreement in a respectful 
manner  Liberal Arts education



Pre-Reading
Then, we had students define terms they may be unfamiliar with but would encounter throughout the 
unit.
. 
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Pre-Reading
The Office of Diversity, Equity and Inclusion at WCU came to talk about issues and opportunities in and 

around our students’ school community. 
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Pre-Reading
Lastly, we watched an interview with the authors and discussed critical background for reading. 
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“Everyone’s goal is to always be 
fighting towards anti-racism . . 
.but it does not mean that 
things are not complex…it does 
not mean there aren’t 
extraordinary pressures and 
nuisances to these things.”

Jason Reynolds

https://www.youtube.com/watch?v=awZp5ntNnIs


Active Reading Strategies 
Building off a module on the Science of Learning, we assigned reading responses to help the students 
process their reading and also scaffold active reading strategies.

*We used the responses to guide in-class discussions that were student-centered. 

. 
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https://docs.google.com/document/d/1Wp40EXSfH4ZpYQf_gTkLdszkR98BMrhDLJZB32RF3JU/edit
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Active Reading Strategies



Example #1

Harlem
BY LANGSTON HUGHES

What happens to a dream deferred?
Does it dry up

like a raisin in the sun?
Or fester like a sore—

And then run?
Does it stink like rotten meat?

Or crust and sugar over—
like a syrupy sweet?
Maybe it just sags
like a heavy load.

Or does it explode?
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Example #2

Supporting and Extending Understanding

In class, we also looked at supplementary materials related to the text’s events and themes.
We asked them to consider connections to the text and connections to present day events/issues?.

https://www.poetryfoundation.org/poets/langston-hughes


Example #3

19

Supporting and Extending Understanding

https://www.cnn.com/videos/us/2021/09/29/tennessee-books-schools-ban-mcmorris-santoro-dlt-pkg-vpx.cnn


Active 
Reading 

Strategies - 
Fall 2022
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4As Notetaking Annotation with OneNote

Active Reading Strategies - Fall 2022
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Supporting and Extending Understanding
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Exit Tickets



Culminating Activity 
Challenge-Based 
Learning Project
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Generating Questions
with Mural



Challenge-Based Learning Project
● Challenge

○ Big Idea, Essential Question, and Challenge Statement
○ Why is this important to your group?

● Investigation/Research - Explain your team’s process to determining a solution
○ What questions did you ask? What activities did you do? What resources did you use?

● Solution - Include solution, implementation plan, and results
○ “The solution we identified is . . .”
○ What is your plan for implementing your solution?
○ How will/could you measure your results and prove that you made a difference?
○ If you have already implemented solution, what was the impact?

● Reflection
○ What have you learned from this challenge?
○ What would you do differently if you were to do this challenge again?
○ How might you use this in your future career/life?

● References - at least 5 resources
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https://docs.google.com/document/d/1QwWH_99ml12Mwjt8JrDv6qAx5-BMvkpQcGwB6dQIVPo/edit?usp=sharing
https://docs.google.com/document/d/1QwWH_99ml12Mwjt8JrDv6qAx5-BMvkpQcGwB6dQIVPo/edit?usp=sharing


Connections to University 
Resources/Personnel

★ Office of Diversity, Equity and Inclusion guest speaker 
★ Library tour/Introduction to resources
★ Writing Center presentation

○ APA format/citations
★ Learning Assistance and Resource Center presentation
★ Center for Civic Engagement & Social Impact presentation
★ Poster presentations 

○ Guests were faculty and administration in college and 
across university  
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How can you 
be an 

antiracist 
educator?
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How do you 
bring up the 

conversation of 
race in the 
elementary 
classroom?
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Themes in Student Reflections
Connection with 

Peers & WCU

Appreciated Real-life 
Application

Independence & 
Choice

Deeper Understanding of 
Race
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“One thing that I enjoyed about this 
project is time to get to know classmates 
within our fields. Doing icebreakers is 
much different then actually having to 
communicate to be able to receive a 
good grade.”

“I liked that we were able to pick the topic 
ourselves the most. I find that it is much easier 
and more enjoyable for me to do a project on a 
topic chosen by myself and my group members 
because it allows me to find a topic I am 
passionate about and care about.This will result 
in a better final product.”

“I think as future educators it really 
helped with what we want to do now in 

the future when we have our own 
classrooms and our own student to 

teach and influence.”

“I also took away the importance of the BLM 
movement. I initially had opinions on it that some 
people may not have agreed with, but after 
reading and hearing people’s true stories from the 
other side of things, I truly felt terrible. The BLM 
was such an important thing in history.”



“I thoroughly enjoyed how there was a ‘prompt’ 
to follow but we also had room to make it what 
we wanted. We were able to pick a set topic and 
branch off and do our own thing with it which I 

really enjoyed, I feel as though that was the best 
way to get the best work out of us. We were able 

to pick topics we strongly stood for and were 
able to present our ideas and show just how 

much we want to see change in our society and 
how we believe everyone should be educated on 

topics including race and racism. I genuinely 
thoroughly enjoyed the project as a whole.” 
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Conclusions
Successes Future Implications

● Exposed students to resources on 
campus

● Cultivated questioning and critical 
thinking

● Built cultural awareness (CR-SE)
● Encouraged risk-taking 

○ Challenging topics
○ Implemented solutions

● Analyzed the education system and 
their future role

● Practiced working collaboratively
● Fostered presentation skills

● More time
● More support in determining and 

narrowing topics 
● More consistency across sections 

with expectations, accountability
● Invite more guest speakers
● More support in areas of interest 

and/or research
● Think more about their 

communities; broaden topics
● Expand to other FYE section(s)
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Transform

Independent thinkers and 
learners

Community members Future professionals
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Questions?
Comments?
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CREDITS: This presentation template was 
created by Slidesgo, including icons by 

Flaticon, infographics & images by Freepik

Thank you for attending!
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